Debbie Galeazzi

Subject: FW: City of Menasha Councii Meetings

From: Frantz, Thomas [mafte:thomas.frantz@uwe.edy]
Sent: Thursday, February 11, 2016 §:22 AM

Cc: Debhie Galeazzi; Don Merkes

Subject: RE: City of Menasha Council Meetings

AT&Y retransmits The signal thay get from Time Warner, if the Time Warner fesd s disrupted {ike it hos been at
the Winnebago County Board faciities) then ATAT can't get the feed elther, AT&T si't in any different o
posifion thom we are. we don't gel the signal, neither doss ATAT.

Fenow Time Warner is not only aware of it but working on a solution

What makes this complendis that Neenah & Menasha recelve the PEG fead from Green Bay f'}ior}q with aff the
other communifies exceapt for Oshkosh. Gshkosh has thelr own PEG channeal That they operated for

gdecadss, Because Neenah & Menasho are in Winnsbago County scioscribers should olso receive the
tronsmissions of the Winneb:ago County Board which s carfied by Oshikosh PEG. So o feed is being sent from
Green Bay T’J Oshikosh where there's a switch., when the Winnebageo County Board mestings occur, the switch
cutomatically Hios Neenah & Menasha subscrbers from the Green Bay feed to the Oshikosh PEG feed, When
the Winnebago County Board isn’f in session the swilch aliows cable subscribers 1o see the Green Boy PEC fesd
where the City of Menasha Counclt meeatings are. The switch that mokes that happen has been increasingly
aratic. Hime Warmer knows.

Thelr engineering staff has been trying {o figure out o simpler and more refiable way 1o make this ol work so
that Neenah/Menasha subscribers see whal they need (o see. 've been told they are working on if, but |
cdort know the parficular details of their possible solutfions. A good person 1o talk 1o at Time Wamer is Celeste
Flynn,

Please recognize thal UW Fox Valley's responsibility s recording The meetings and then delivery of he programs
to the PEG originahion point, Ese ??“%r‘&c‘;‘c wa cre responsitle for ore ‘}e’wr_; done on fime and corec iy, Wé are
not responsible for the r‘abi rangmission, ry To assist the municipalities we work with in this situalion becouse
i my capacity here af LEWE"@X Pve worked with the cable companias for o tong Hime and becouse |
understand the technical aspects well encugh that | can explain i to ity leaders shiould issuss like this arlse,

To o degres it's ko frusirating To Time Warner too beoause they have mulliple boundaries to deal with and
have inherited ssues/business relationships that were crealed long before they exsted as o company. 'm not
trying 1o excuse tham in any way, bul navigaling all that can moke thelr job more challenging,

Celeste did speck with me aboul o month ago regarding changes because of that swilch issue, but they were
stilt irving to engineer what thay {“omm‘zefwi ¢ e an acceplfable selution before they proceeded. So many
fimes, solutions don't always get you 100%, So when you can't get fo 100%, what™s within the rage of
“geeeptable”. suggested to Celaste that they ry again to get fo 100%. They're working on i, They don't like
geting colis & ﬂzér B

Thomas Frantz

intermin Director of Marketing & Communications/Director of T/Video Production
University of Wisconsin Fox Valiey
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